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INTRODUCTION
This toolkit contains detailed reference material on the topic of Principles of Social Entrepreneurship in relation to development studies. It explains the concepts of entrepreneurship and social entrepreneurship, the qualities and roles of social entrepreneurs, their importance to economic and social development and lastly their contribution to poverty alleviation. This paper explores the three primary principles of social entrepreneurship: social mission, innovative and disruptive strategies, and sustainable financial foundation. It constitutes of scholarly definitions and views on the subject, references and cited material from various sources and various arguments and opinions from the writers. The main objective of this module toolkit is to enable the users of this document to understand different concepts of social entrepreneurship and to be able to apply this knowledge in development perspectives.
This reference material on Principles of Social Entrepreneurship has been developed through the initiative and coordination of the MS TCDC action aid Denmark with collaboration with Mr Daniel Stephen Wambura as consultant who is working with Tengeru Institute of Community Development (TICD) as Lecturer. In developing this reference materials, TCDC provided the overall leadership and the expertise, coupled with the experiences gained through implementation of governance and development course programmes  as well as one-on–one interaction with students undertaking the course of social entrepreneurship, facilitator’s and relevant stakeholders.
Purpose of this Toolkit.

This reference material aims at equipping students, communities, community leaders, groups and other practitioners with relevant knowledge and skills for effective participation in socio-economic development.

General Objective.

To provide a standard training tool that enhances the capacity of trainers for efficient and effective leadership, management and implementation of community development initiatives such as community development programme and projects.  

Specific Objectives

(a) To equip trainers and trainees with basic skills to plan and manage training sessions with various target groups;

(b) To provide relevant content to the users for training of leaders in community development

(c) To provide illustrations on various community development practices

Target Users of Training Manual

The users of this reference materials will include college students, university students who undertaking either certificates, Diploma and Degree programs,
This Tool Kit consist of the different sections which includes the following;
Chapter 1: The definition of terms used in social entrepreneurship and the differences between       entrepreneurship and social entrepreneurship. 
Chapter 2: The qualities, roles and success of social entrepreneurs in developing countries.
Chapter 3: The importance of the social entrepreneurship sector in economic and social development and the roles of social entrepreneurs in poverty reduction.
Chapter 4: Definition of rural volunteers and youth leaders and the methods used to train them as social entrepreneurs.

Chapter 5: Description of the relationship between social entrepreneurs and their innovations to large-scale public-sector poverty intervention programs.
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CHAPTER 1
Definitions
1. Entrepreneurship:
Entrepreneurship is the purposeful activity of an individual or a group of associated individuals, undertaken to initiate, maintain or organize a profit-oriented business unit for the production or distribution of economic goods and services (A.H. Cole). Entrepreneurship is divided into categories depending on how they function, goals, scale and legal structure. Some of the categories include: small business, scalable startup, large company/ intrapreneurship and social entrepreneurship.
Entrepreneurship is a process of actions of a person (entrepreneur) who is in search of something new and exploits such ideas into profitable opportunities by accepting the risk and uncertainty with the enterprise. It is a process of identifying the opportunities in the market, bringing together the necessary resources to pursue these opportunities for long term gains.

2. Social Entrepreneurship:
Social entrepreneurship encompasses the activities and processes undertaken to discover, define, and exploit opportunities in order to enhance social wealth by creating new ventures or managing existing organizations in an innovative manner.
Social entrepreneurship refers to the practice of combining innovation, resourcefulness and opportunity to address critical social and environmental challenges.
3. Poverty:
Poverty is a social condition that is characterized by the lack of resources necessary for basic survival or necessary to meet a certain minimum level of living standards expected for the place where one lives.                              

Poverty is the situation where a person's resources (mainly their material resources) are not sufficient to meet their minimum needs (including social participation). 
4. Development:
Development refers to the process by which the economic well-being and quality of life of a nation, region, local community, or an individual are improved according to targeted goals and objectives.
       Development is a process that creates growth, progress, positive change or the addition of 

       physical, economic, environmental, social and demographic components.
5. Developing countries:
A developing country is a sovereign state with a lesser developed industrial base and a lower Human Development Index (HDI) relative to other countries. Examples include India, Indonesia, Ethiopia and Colombia.
6. Innovation:

Innovation is a process by which a domain, a product, or a service is renewed and brought up to date by applying new processes, introducing new techniques, or establishing successful ideas to create new value. 

Innovation refers to an individual or organization creating new ideas, such as new products, workplace processes and upgrades to existing services or products.
7. Creativity:
Creativity is the ability to develop new ideas and solutions to problems. It is the ability to see into the future and generate ideas, solutions and innovations before they are needed.

Creativity in entrepreneurship refers to the ability to bring something new, product, processes or markets or the ability to bring something new into the market. 
8. Micro-finance;
Microfinance is a banking service provided to low-income individuals or groups who otherwise would have no other access to financial services. Microfinance allows people to take on reasonable small business loans safely, in a manner that is consistent with ethical lending practices.
9. Gender targeted programs;

Gender targeted programs are programs established to recognize and respond to the different and specific risks and vulnerabilities of women and girls, or seek to transform unequal gender relations between men and women.

10. Democratic governance;

Democratic governance is a system of government where institutions function according to democratic processes and norms, both internally and in their interaction with other institutions.
11. Policy entrepreneurs;

Policy entrepreneur are individuals who exploit opportunities to influence policy outcomes so as to promote their own goals, without having the resources necessary to achieve this alone. They are usually ambitious, social acuitable, credible, social, and tenacious individuals. 
12. Business entrepreneurs;
An entrepreneur is an individual who starts and runs a business with limited resources and planning, and is responsible for all the risks and rewards of their business venture. The business idea usually encompasses a new product or service rather than an existing business model.
Differences between entrepreneurship and social entrepreneurship
	ENTREPRENEUR
	SOCIAL ENTREPRENEUR

	· Goal is to maximize financial profit
	· Goal is to create positive social impact

	· Primary focus is on creating a profitable business
	· Primary focus is on solving social and environmental problems

	· Business success is measured by financial profitability
	· Business success is measured by social and environmental impact

	· Tends to operate in more mature or traditional industries
	· Tends to operate in emerging markets or sectors that address social and environmental issues

	· May or may not have a social or environmental mission
	· Social and environmental mission is a core component of the business

	· Business model is centered around making profit
	· Business model is centered around creating social and environmental value


In summary, while entrepreneurship and social entrepreneurship share various differences including the ones mentioned above, they also share various similarities including the characteristics they both possess which include their approaches to creating value and making an impact, their leadership skills and their ability to overcome circumstances in order to achieve their objectives.
CHAPTER 2

Who are social entrepreneurs?
Social entrepreneurs are individuals who use their entrepreneurial skills and mindset to create and implement innovative solutions to social or environmental problems. Rather than focusing solely on profit, social entrepreneurs aim to make a positive impact on society and create sustainable change.  They often develop new business models, products, or services that address social or environmental issues, such as poverty, inequality, climate change, or access to education or healthcare. Social entrepreneurs may work in various sectors, including non-profit, for-profit, and government, and they may collaborate with different stakeholders, such as communities, investors, and policymakers, to achieve their goals.

Examples of successful social entrepreneurs in the world include;

· Blake Mycoskie: Mycoskie is the founder of TOMS shoes, a company that donates a pair of shoes to a child in need for every pair of shoes sold. TOMS has donated millions of shoes to children in over 70 countries.

· Muhammad Yunus: Yunus is the founder of Grameen Bank, which provides microfinance loans to poor people in Bangladesh. The bank has helped millions of people escape poverty and has inspired similar programs around the world.

· Wendy Kopp: Kopp is the founder of Teach for America, a program that recruits college graduates to teach in low-income schools in the US. The program has had a significant impact on education in the US, and similar programs have been launched in other countries.
Qualities of social entrepreneurs
Some of the qualities of successful social entrepreneurs include:
1. Passion and commitment: Social entrepreneurs are often driven by a deep sense of purpose and a desire to make a positive impact in the world. This passion and commitment can help them stay focused and motivated even when faced with obstacles and challenges.
2. Innovative thinking: Social entrepreneurs are often able to see opportunities where others see problems. They are creative and innovative in their approach to addressing social issues, and are willing to take risks and try new things.
3. Strong leadership skills: Social entrepreneurs need to be effective leaders who can inspire and motivate others to join their cause. They must be able to communicate their vision clearly, build a strong team, and manage resources effectively.
4. Business intelligence: Social entrepreneurs need to be able to run their organizations effectively and efficiently. This requires a strong understanding of business principles, including financial management, marketing, and strategic planning.
5. Collaboration and networking: Social entrepreneurs often work in partnership with others to achieve their goals. They need to be able to build strong relationships with a variety of stakeholders, including funders, partners, and volunteers.
6. Adaptability and resilience/strength: Social entrepreneurs must be able to adapt to changing circumstances and overcome setbacks and failures. They need to be resilient in the face of challenges, and willing to learn from their mistakes.
Social institutions

Social institutions are an interrelated system of social roles and social norms, organized around the satisfaction of an important social need or social function or they can be defined as a group or organization that has specific roles, norms, and expectations, which functions to meet to social needs of society. These institutions are the ones social entrepreneurs use to attain their goals in the community. They take initiatives for social satisfaction and show lesser interest in profit making.

Individuals engaged in social enterprises remain more concerned with improving society than making money. The two common approaches they follow include socially responsible investing (SRI) and environmental, social and governance (ESG) investing. The fundamental challenges that it usually addresses are poverty, child rights restoration, and community development. This means each country have its own key areas of work for social entrepreneurs according to the needs of their communities. In developing countries like Tanzania, social entrepreneurs focus on the following sectors/institutions;

· Microfinance; Microfinance refers to the financial services provided to low-income individuals or groups who are typically excluded from traditional banking. Most microfinance institutions focus on offering credit in the form of small working capital loans, sometimes called microloans or microcredit. However, many also provide insurance and money transfers, and regulated microfinance banks provide savings accounts. Microfinance aims to improve financial services access for marginalized groups, especially women and the rural poor, to promote self-sufficiency. Low-income people are neglected by their financial systems because they are considered uneconomical to serve or too difficult to reach but microfinance institutions seek to address the needs of the unbanked by fostering economic justice and financial inclusion for all. 

· Health and sanitation; Social entrepreneurs focus on providing health and sanitation services to communities. Basic sanitation is defined as having access to facilities for the safe disposal of human waste, as well as having the ability to maintain hygienic conditions, through services such as garbage collection, industrial/ hazardous waste management, and wastewater treatment and disposal. They aim to provide health care to their community but also to create some profits through the services to enable them to fund their programs and projects such as purchasing medical equipment. Sanitation systems aim to protect human health by providing a clean environment that will stop the transmission of disease, especially through the fecal–oral route. For example, diarrhea, a main cause of malnutrition and stunted growth in children, can be reduced through adequate sanitation. Therefore, the main objective of health and sanitation is improving human lives by reducing chances of diseases spreading and environmental pollution.

· Education; Social entrepreneurs work on providing education to the communities as one of the important aspects for development. It aims at providing necessary knowledge to its community. It can be either a college, class rooms or any educational setup where teachers can exchange knowledge with students. This key aspect can either be invested by government or private institution. The main aim/ objectives for providing education in these communities is to provide both social, vocational, intellectual, cultural, moral and spiritual knowledge to individuals of that community.
Roles of social entrepreneurs in developing countries

The roles of social entrepreneurship include identifying social problems and opportunities, creating innovative solutions, mobilizing resources, building partnerships and networks, and implementing and scaling up solutions (Dees & Anderson, 2006). By leveraging the power of entrepreneurship, social entrepreneurs are able to create new solutions to social problems that have proven difficult to solve through traditional government and non-profit models. The following are some roles/ functions of social entrepreneurs in developing countries;

· Identifying a social problem; Identifying a social problem is critical to the success of social entrepreneurship. By choosing a social problem, social entrepreneurs can devise a mission or goal that tackles the problem head-on. They can then use the problem as a basis for developing a product or service that meets the needs of their target audience. This approach is ultimately more effective than simply providing assistance or charitable donations without understanding or addressing the root cause(s) of the problem. The first step in identifying a social problem is to conduct a thorough assessment of the social, economic, and environmental factors contributing to the issue. This may involve conducting research, collecting data, and analyzing trends in order to understand the nature and scope of the problem. Once social entrepreneurs have a good understanding of the problem they wish to address, they can begin to develop effective solutions. An example of identifying a social problem is the work done by One Acre Fund. One Acre Fund is a non-profit organization that works to alleviate hunger in rural African communities. By identifying low levels of agricultural productivity as the main contributor to food insecurity, the organization has developed targeted solutions that improve food security and livelihoods in rural communities.

· Creating innovative solutions; Social entrepreneurs find new and creative ways to address social problems and create positive social change. Social entrepreneurs are driven by a desire to find solutions that are sustainable, scalable, and have a lasting impact on society. Social entrepreneurs are known for their innovative solutions to social problems where they use their creativity and ingenuity to come up with new ideas and approaches that can address social issues in a more effective and efficient way. For example, Ashoka, a global organization that supports social entrepreneurs, has recognized a number of innovative solutions to social problems. One of them is the work of Maria del Carmen Bernal, who founded the organization "Radar de Mujeres" in Mexico. The organization helps women who are victims of domestic violence to access legal and psychological support through a mobile app. This innovative solution has helped thousands of women in Mexico to get the help they need to escape abusive situations.

Secondly, Social entrepreneurs often work to create solutions that are sustainable and scalable. They understand that to make a lasting impact on society, their solutions must be able to grow and adapt over time. For example, the social enterprise "Echale a tu casa" in Mexico has developed an innovative solution to the housing crisis in low-income communities. The organization provides affordable and sustainable housing solutions using a modular construction system that can be scaled up or down depending on the needs of the community. This approach has helped to address the housing crisis in Mexico and has the potential to be replicated in other countries facing similar challenges.

Thirdly, social entrepreneurs often collaborate with other organizations and stakeholders to create innovative solutions. They understand that social problems are complex and require a collaborative approach to solve. For example, the organization "One Acre Fund" works with smallholder farmers in East Africa to provide them with access to finance, training, and market linkages. By collaborating with local governments, NGOs, and other stakeholders, One Acre Fund has been able to create an innovative solution that has helped thousands of farmers to improve their livelihoods and increase their crop yields.

· Implementing sustainable business models; It involves creating businesses that can generate revenue while also creating a positive social impact. Social entrepreneurs understand that to create lasting social change, their businesses must be financially sustainable and able to operate over the long term. An example of this is the work done by Warby Parker, an eyewear company. Warby Parker provides affordable eyewear to individuals in developing countries and works with nonprofit organizations to distribute glasses. This model is financially sustainable and can be scaled up to address a larger population. The following is how it is done:

Firstly, social entrepreneurs create businesses that are financially sustainable by generating revenue through the sale of goods or services. For example, Warby Parker is a social enterprise that sells eyewear while also providing free glasses to people in need. The company has been able to create a sustainable business model by offering high-quality eyewear at an affordable price and leveraging e-commerce to reach a wider audience. This has allowed Warby Parker to generate revenue while also creating a positive social impact.

Secondly, social entrepreneurs often use innovative financing models to support their businesses. For example, Kiva is a microfinance organization that provides loans to entrepreneurs in developing countries. By using a crowdfunding model, Kiva has been able to raise millions of dollars in funding from individual donors. This has allowed the organization to provide loans to thousands of entrepreneurs who would not otherwise have access to financing.

Thirdly, social entrepreneurs often partner with other organizations and stakeholders to create sustainable business models. For example, the social enterprise "Divine Chocolate" is a partnership between cocoa farmers in Ghana and a chocolate company in the UK. By working together, the farmers are able to sell their cocoa at a fair price and receive a share of the profits from the chocolate company. This has created a sustainable business model that benefits both the farmers and the chocolate company.
Success of social entrepreneurs in developing countries
In developing countries, social entrepreneurs continue to innovate and find solutions to address critical social and environmental challenges, and their impact will undoubtedly continue to grow in the coming years. In developing countries, social entrepreneurs have managed to;

· Create opportunities for affordable education systems for locals
· Support the development of minority groups such as women in seeking funding for projects,
· Provide loans to poor people to support their businesses 
· Enhance the standard of living for locals in those communities 
· Inspiring others and empowering communities.
Here are some examples of successful social entrepreneurs’ initiatives in developing countries:
· Barefoot College, India: Barefoot College is a social enterprise that focuses on providing education and skill development opportunities to rural communities in India. The organization trains local women in various skills such as solar engineering, water harvesting, and healthcare. These women then return to their communities and use their newfound skills to improve the standard of living.

· SEWA, India: The Self-Employed Women's Association (SEWA) is a trade union that provides support to women who work in the informal sector in India. The organization provides access to finance, training, and healthcare to its members. SEWA has helped many women become self-sufficient and improve their living standards.

· Grameen Bank, Bangladesh: Grameen Bank is a microfinance organization that was founded by Muhammad Yunus in Bangladesh. The bank provides small loans to poor people who do not have access to traditional banking services. This has helped many people start their own businesses and improve their standard of living.

· D.light, India: D. light is a social enterprise that produces and distributes affordable solar-powered lights and energy solutions in developing countries. The organization has helped many people who do not have access to electricity to light their homes and improve their quality of life.

· One Acre Fund, Kenya: One Acre Fund is a nonprofit organization that provides smallholder farmers in East Africa with access to credit, training, and market facilitation. The organization has helped many farmers increase their yields and incomes, which has improved their standard of living.

Why are women the minority group when it comes to entrepreneurship? 
Taking Tanzania as a case study, men and women both participate in entrepreneurial ventures although there is a clear disparity between the two since women are mostly found in the micro and small enterprises while men are concentrated in the medium and large-scale franchises. This shows that there are factors/reasons as to why women, although eager, have yet to earn the same respect as men in the current business world. The following are reasons are as to why women are still prevalent in the micro and small business categories;
1. Lack of confidence; Many women have low confidence to take the risk to venture into a large enterprise. This could be due to the fact that they already have many responsibilities as household caterers. Therefore, it becomes riskier for women to engage into the complicated, time-consuming process of starting a large enterprise. Hence, they tend to lose confidence at the thought of becoming large scale. 
2. Men already have a head start; There are less women in the large company categories and more men because women have only recent started entering the entrepreneurship ventures. So, to get into the already highly competitive ventures it becomes harder for women to get a chance in the already male dominated spaces.
3. Lack of support; Most women lack support from their family members to get be able to scale their business to become large companies. Most still expect the women in their families to still perform the same household duties all the while still doing their entrepreneurial activities hence it limits them to be able to put maximum effort and focus on expanding their businesses. This proves to be me a challenge to most Tanzanian women.
4. Most women have difficulty in acquiring big loans to establish large companies; Most women in Tanzania especially in the rural areas face a major challenge of difficulty in owning assets that can be used as collateral in acquiring big loans. This is due to gender inequality practices in those areas that prevent women from owning properties such as land or buildings.

CHAPTER 3
What is social entrepreneurship?
Social entrepreneurship can be defined as the pursuit of social and environmental goals through the creation and/or operation of enterprises that operate in a financially sustainable way (Nicholls, 2006, p. 12). Social entrepreneurship is the practice of utilizing entrepreneurial approaches to solving social problems. It involves taking a business-like approach to solving social problems, and requires a deep understanding of both the social issue being addressed and the market in which the enterprise operates. The importance of social entrepreneurship lies in its ability to create positive social change and solve complex social problems by focusing on issues that are often neglected by traditional business models such as poverty, social inequality, and environmental degradation. Social entrepreneurship provides a way for individuals to make a positive impact on society while also earning a living and creating sustainable business models. By addressing the issues in our societies, social entrepreneurship can be a catalyst for global change and contribute to the sustainable growth of societies worldwide.

The importance of the social entrepreneurship sector to economic and social development

1. Creates a better Standard of Living; One of the important advantages of social entrepreneurship is that it ensures a better standard of living for the people. In this way, they are able to improve their lives. Some of these people have been able to get jobs and earn their livelihood through social entrepreneurship. In some cases, they have been able to start businesses and earn a good amount of money. This means that they can now live a better lifestyle than before. In some cases, social entrepreneurs have helped others by providing medical assistance or other forms of assistance such as food aid when there was an emergency situation in their country or region. They also provided financial help for those who needed funds for basic needs such as food and shelter when there was no other source available for them.

2. Provides employment opportunities; Social entrepreneurship is a form of entrepreneurship that seeks to address social, environmental, and economic issues. Social entrepreneurs are typically individuals who create businesses in the public interest. One of the important advantages of social entrepreneurship is that it ensures greater employment opportunities. In many developing countries, there are huge gaps between the demand for labor and supply. The social entrepreneurship model has helped create jobs for marginalized youth, especially women and youth from vulnerable communities. This has helped them to break out of their self-imposed isolation and gain access to education, livelihood, and skills development. Social entrepreneurs also enable other organizations that are working towards a cause to scale up quickly and effectively by providing advisory services. They can also act as agents of change, bringing about positive changes in society through their work.

3. Promotes innovation; The importance of social entrepreneurship can be understood from the fact that it helps to identify areas where there is a need for change in the organization and create a solution that will enable them to achieve their goals.  Social entrepreneurs have the ability to identify opportunities where markets have failed, often due to a lack of competition or regulation. They also have access to funding from sources such as venture capitalists and philanthropic organizations. Social entrepreneurs can create new markets for products that are not currently profitable because they are more affordable or allow more people to participate in them.
4. Identifying and addressing social and environmental issues: Social entrepreneurs are important in our communities because they identify social and environmental issues that are not being addressed by traditional approaches and create innovative solutions that address these issues in a sustainable way. Example The introduction of freshwater services through the construction of new wells is another example of social entrepreneurship. A social entrepreneur may have the goal of providing access to communities that lack stable utilities of their own. Also, social entrepreneurship can contribute to environmental sustainability. Many social enterprises are focused on developing sustainable products and services that reduce environmental impact. By promoting sustainable practices, social entrepreneurship can help to reduce waste and conserve natural resources.

5. Creating social impact; Social entrepreneurs aim to create lasting social impact by providing solutions that improve people's lives, communities, and the environment. Example in the modern-day era, social entrepreneurship is often combined with technology assets such as bringing high-speed internet connectivity to remote communities so that school-age children have more access to information and knowledge resources and also establishing microfinance institutions that provide banking services to unemployed or low-income individuals or groups.
6. Fostering collaboration; Social entrepreneurs often work collaboratively with other stakeholders, such as governments, non-profit organizations, and businesses to achieve their goals. For example, social entrepreneurs provide educational programs, banking services in underserved areas and helping children orphaned by epidemic disease. All of these efforts are intended to address unmet needs within communities that have been overlooked or not granted access to services, products, or base essentials available in more developed communities.
7. Promoting social innovation; Social entrepreneurs promote social innovation by developing new and creative ways to address social and environmental challenges. The development of mobile apps that speak of the needs of a particular community is another way social entrepreneurship is expressed. This can include giving individuals ways to alert their city administrations on problems they face such as burst water mains, downed powerlines, or patterns of repeated traffic accidents. 
The roles of social entrepreneurship in poverty reduction
Poverty reduction is one of the major areas that social entrepreneurs focus on. Generally, social entrepreneurs adopt the functions of policy entrepreneurs, program entrepreneurs and business entrepreneurs in order to fight the battle that is poverty. The following are roles social entrepreneurs play in poverty reduction;

1. Identifying and addressing root causes of poverty; Social entrepreneurs identify the root causes of poverty in a community or region and develop innovative solutions to address them. They work to address issues such as lack of education, healthcare, employment opportunities, and basic needs.
2. Providing access to basic necessities; Social entrepreneurs work to provide access to basic necessities such as food, water, shelter, and healthcare to those living in poverty. They develop sustainable solutions that empower individuals and communities to improve their living conditions.
3. Creating employment opportunities; Social entrepreneurs create employment opportunities that provide a viable income for those living in poverty. They often focus on creating jobs that are sustainable, environmentally friendly, and support local economies.
4. Empowering marginalized communities; Social entrepreneurs empower marginalized communities by providing education, training, and resources that help individuals and communities to become self-sufficient. They work to break the cycle of poverty by equipping individuals with the skills and resources they need to thrive.
5. Fostering social innovation; Social entrepreneurs foster social innovation by developing new models of social change that can be replicated and scaled. They encourage collaboration, creativity, and experimentation to find new solutions to social problems.
6. Advocating for policy change; Social entrepreneurs advocate for policy change and work to influence government policies to address the root causes of poverty. They use their knowledge and expertise to inform policymakers and promote policies that support poverty reduction and social justice.

Challenges facing the social entrepreneurial sector in developing countries like Tanzania
1. Lack of funding support; Funding is by far the biggest challenge for the social enterprises. Literature identified that most social enterprises failed to secure start-up capital. Given that most of the social entrepreneurs are individual entities, it is therefore difficult to accumulate enough funds at the beginning. Over time some ventures flourish but a vast majority of the ventures struggle to maintain its existence and sustainability due to capital or ongoing sources of income. The traditional support mechanisms, such as – bank or financial institutions that foster the development of social enterprises is quite scarce as compared to commercial enterprises. This is quite evident in most of the countries as the extant literature suggests and apparent from the discussion with the participants. This is to a lot extent due to the fundamental misconception that socially driven organizations are not profitable and there is risk involved whether to money being lend will be given back or not. Therefore, social entrepreneurs struggle to accumulate the required capital and mostly invest their own savings to tackle social problems.
2. Duality of mission; Social entrepreneurs aspire to create social value by addressing various social problems existing in the societies. This aspiration, however, is not deviant from economic objective as it can also aim to earn profit through the innovative business model. The traditional conceptualization however, associates the social enterprises largely with the notion of philanthropy or non-profit venture. The duality of this identity has remained a big problem for social enterprises. Some social entrepreneurs earn money through their ventures considering this as a more ethical way to do business, some do this with the mission to create a social impact and some try to create social value and develop a sustainable business model. Thus, it is apparent that the identity of social enterprises has become more ambiguous due to the diverse identity.
3. Lack of proper business strategy; Another major challenge that most social enterprises face is the lack of proper business strategy leading to non-competitive products. Given the focus largely remains on social needs that to some extent impedes the development of the actual product or service offered by the social enterprise. This also hinders the development of a proper business strategy to compete in the market as many of the social enterprises compete with commercial enterprises. In addition, another fact is that the social entrepreneurs often embark on the journey without having any prior business background which is entirely out of goodwill. Due to this most of them would not have the required managerial skill allowing them to plan, undertake strategic planning, financial forecasting etc. Therefore, the poor strategy argument can be a precipitant to the challenge of fund raising, hinting on that the organizations that are documented by literature as facing financial challenges might actually be facing a strategy deficiency and not a financial deficiency.
4. Poor infrastructures; Among the most challenge which limits the establishment and good management of social entrepreneurship is poor infrastructures that some of areas lacks defined infrastructures especially roads. This limits the provision of services provided by the social entrepreneurs, in terms of accessibility in which few people especially the normal pedestrians will acquire leaving vehicles behind. Through this the accessibility rate is minimized. 
5. The issue of Tax payment; Tanzania has a big problem concerning tax since it has various tax forms which exhibits or limits the participation of social entrepreneurship activity. People have been fearing different forms of tax penalties which reduces social entrepreneurship in a country as a result that most of the social entrepreneurs ends up in offering for investment to other people who are financial powerful or sometimes even terminate their areas for entrepreneurship. Through these policies, most of the people have been involving themselves in the normal entrepreneurship rather than providing normal services to their community for the common aim of profit making.
CHAPTER 4

Who are rural volunteers and youth leaders?

· Rural volunteers refer to individuals who engages in activities or perform a service for/or on behalf of rural communities, without profiting monetarily. They could be in terms of charitable, educational, or religious organization. These volunteers perform the act of rendering selfless service to a cause, oftentimes for free and without coercion. They encounter many challenges in rural areas such as;
1. Aging out of older volunteers due to them transitioning from volunteer service providers to nonprofit service recipient which causes a brain drain in the system.
2.  Volunteer burnout which is exacerbated by fatigue and burnout in overextended rural volunteers. Due to a lack of new talent, existing community leaders are tapped to take on increased responsibility, which is often unstainable. 
3. Lastly, Informal volunteering for busy volunteers and those with health issues, the flexibility of events, spontaneous and one-off service is appealing.  
· Youth leadership is the practice of teens exercising authority over themselves or others. Youth leadership has been elaborated upon as a theory of youth development in which young people gain skills and knowledge necessary to lead civic engagement, education reform and community organizing activities. Youth leaders are individuals who have a responsibility for the young people at a youth club/ community. 
The field of social entrepreneurship is constantly evolving, and there is ongoing debate about what social entrepreneurship is and how it can best be practiced. Rural volunteers and youth leaders are individuals who work to promote social entrepreneurship in our communities. Youth leaders and rural volunteers share the common goal of serving their communities, but there are some differences between them. While both youth leaders and rural volunteers are committed to improving their communities, they may have different approaches and areas of focus based on their backgrounds and experiences.

Youth leaders are typically young people who have been trained to lead and organize their peers to address social issues affecting their communities. They may work on projects related to education, health, or social justice, and often collaborate with local organizations and government agencies to achieve their goals. Rural volunteers, on the other hand, are community members who volunteer their time and resources to support local development initiatives. They may work on projects related to agriculture, water and sanitation, or community infrastructure, and often work closely with local leaders and organizations to achieve their objectives. 
Roles played by rural volunteers and youth leaders in community development
1. They help to identify local needs and find ways to address them through entrepreneurship; For example, they may work with local farmers to develop new markets for their products. Youth leaders working in rural areas can identify local needs by conducting surveys, focus groups, and community meetings to gather information about the challenges and opportunities in the community. They can also network with local businesses, government agencies, and non-profit organizations to learn about the needs and priorities of the community. Once they have identified the needs, they can find ways to address them through entrepreneurship by encouraging young people to develop solutions that meet the needs of the community. This can include starting businesses that provide products or services that are currently lacking in the community or creating social enterprises that address social, economic, or environmental challenges in the community. Youth leaders can also connect young entrepreneurs with resources, such as training programs or funding opportunities, to help them turn their ideas into successful businesses.
2. They encourage local people to develop their own businesses and create jobs; This is often done through training and mentoring programs. Youth leaders working in rural areas can promote job creation by encouraging young people to start their own businesses. They can organize workshops, seminars, and training programs to teach young people about entrepreneurship and to help them develop the skills and knowledge they need to start and run successful businesses. Additionally, they can connect young entrepreneurs with funding opportunities and investors to help them start and grow their businesses. Youth leaders can also work with local businesses and government agencies to identify job opportunities in the community and help young people develop the skills they need to fill those jobs. Finally, youth leaders can advocate for policies and programs that support job creation in rural areas, such as tax incentives for businesses that create jobs or funding for infrastructure projects that create jobs in the community.
3. They help to connect entrepreneurs with resources and funding to start and grow their businesses; Through leverage, they help entrepreneurs identify potential funding sources, such as grants, loans or investors, and provide guidance on how to access these resources. This might include helping entrepreneurs to access loans or grants and helping them navigate the business landscape.
4. They work to address social and economic inequalities in rural areas; Through advocating for policies and programs that promote equity and inclusivity. This would help in the rise of awareness about the root causes of inequality and built support for initiatives that address these issues. For example, they might focus on creating job opportunities for women or marginalized groups. But also, by prioritizing the needs of underrepresent communities, youth leaders can help create a more just and equitable society.

5. They promote innovation and creativity in rural communities; Through experimentation, collaboration and risk taking. They can create opportunities for people to step up and share their ideas, provide safe and supportive environment for testing new concepts. This might involve encouraging entrepreneurs to develop new products or services.
6. They help to build the capacity of local people to start and run their own businesses; Youth leaders can help in capacity building for local people by providing mentorship, training and resources. They can be of use by also sharing their own experiences knowledge, as well as connect aspiring entrepreneurs with others in their network who can offer guidance and support. Through this there would be a more sustainable and equitable community.
Methods that can be used to train youth leaders and rural volunteers as future social entrepreneurs

Training youth leaders and rural volunteers as future social entrepreneurs requires a range of methods that are tailored to the specific needs and context of the community. Here are some methods that can be used:

1. Mentorship and coaching; Social entrepreneurs can benefit from mentorship and coaching from experienced practitioners. Young people and rural volunteers can be paired with experienced social entrepreneurs who can provide guidance, support, and advice as they develop their skills and knowledge.

2. Workshops and training programs: Workshops and training programs can be designed to provide social entrepreneurs with the skills and knowledge they need to succeed. These programs can be delivered in person or online and can cover topics such as fundraising, marketing, project management, and social impact measurement.

3. Experiential learning; Experiential learning is a hands-on approach to learning that allows social entrepreneurs to learn by doing. This can involve internships, apprenticeships, and volunteering opportunities that allow social entrepreneurs to gain practical experience and learn from experienced practitioners.

4. Peer-to-peer learning; Peer-to-peer learning is a collaborative approach to learning that involves social entrepreneurs sharing their experiences, knowledge, and skills with each other. This can be facilitated through forums, online communities, and networking events.

5. Field trips and exposure visits; Field trips and exposure visits can provide social entrepreneurs with exposure to different models and approaches to social entrepreneurship. This can help to broaden their perspective and inspire new ideas.

6. Capacity-building initiatives; Capacity-building initiatives can provide social entrepreneurs with the resources and support they need to develop their skills and knowledge. This can include access to funding, mentorship, coaching, and technical assistance.

CHAPTER 5

What are public sector poverty intervention programs?

Public sector poverty intervention programs are programs established by governments or multilateral lending institutions such as the World Bank and the International Monetary Fund (IMF) in order to alleviate poverty and improve the livelihood of the citizens in those countries. Poverty is a significant challenge that many people face in Africa. To tackle this issue, various large-scale public sector poverty intervention programs have been implemented across the continent. These interventions typically involve government-led initiatives that aim to alleviate poverty and provide support for vulnerable populations. These programs adopt the use of cash transfers and employment guarantee schemes to try and alleviate poverty and cater to the needs of workers outside the formal economy.

Functions of public sector poverty intervention programs
Public sector intervention programs are designed to address various social and economic issues in society and some of their functions include;

1. Poverty reduction; Public sector interventions play a significant role in reducing poverty by targeting vulnerable populations, such as low-income households. These interventions provide financial and economic support to these populations, including direct cash transfers, subsidies, and assistance with basic needs such as food, healthcare, and education.

2. Employment creation; Public sector interventions also aim to create employment opportunities by supporting small businesses, entrepreneurship, and skills training programs. It is essential to have access to a sustainable source of income to improve household income and combat poverty.

3. Social protection; A significant function of public sector interventions is protecting vulnerable populations such as children, elderly people and people with disabilities. Government can provide social protection programs that guarantee unemployed individuals minimum wage income.

4. Regulation; Public sector interventions can also regulate the private sector activities and ensure that markets and sectors are functioning in the interest of the public. Regulations can protect the environment, workers' rights, and fair competition.

5. Infrastructure support; Public sector interventions can finance the provision of essential infrastructure needs related to road networks, energy, water, and sanitation. This can promote economic growth and development and create job opportunities.

6. Service delivery; The public sector intervenes to deliver essential services, such as healthcare, education, and sanitation to under-served populations such as rural areas. This can improve living standards and reduce inequalities in accessing services.

Examples of these programs in Africa
In Kenya, one example of a large-scale public sector poverty intervention program is the Social Action Trust Fund. This initiative was established in 2010 to reduce poverty and inequality through the provision of financial support to social programs and community projects. The Trust Fund provides resources to communities with a focus on empowering women and youth through projects such as community healthcare centers, water and sanitation facilities, and education and training programs.

In Nigeria, there is the National Youth Service which aims to provide employment opportunities and skills training to young people. The program provides training in areas such as agriculture, information technology, and entrepreneurship, and has helped to create new jobs and businesses across the country. This initiative has helped to reduce youth unemployment and poverty in Nigeria.

In Tanzania, the Productive Social Safety Net Program (PSSN) aims to reduce poverty and vulnerability among the poorest households. The program provides cash transfers to eligible households, enabling them to meet basic needs such as food, shelter, and education. This initiative has been successful in reducing poverty and improving the socio-economic wellbeing of the targeted households.

Lastly, the Ethiopian government has implemented the Productive Safety Net Program (PSNP) to support vulnerable households in rural areas. The program provides cash transfers, food aid, and access to basic services such as health care and education. The PSNP has helped to improve food security and reduce poverty among the targeted populations.

The relationship between public sector poverty intervention programs and social entrepreneurship
Social entrepreneurs and large-scale public-sector intervention programs can have a complementary relationship in addressing social and environmental issues. Social entrepreneurs are innovative individuals who create and implement sustainable solutions to social and environmental problems. They often work at a grassroots level, using their creativity and entrepreneurial skills to develop solutions that can have a positive impact on their communities.

 Large-scale public-sector intervention programs, on the other hand, are typically government-led initiatives aimed at addressing social and environmental issues on a larger scale. 

The relationship between the two is based on that these public sector intervention programs provide opportunities for social entrepreneurs to create innovative solutions to address poverty and promote social and economic development.  These programs can provide funding, resources, and support for social entrepreneurs and their initiatives. In some cases, social entrepreneurs may partner with government agencies to scale up their solutions and increase their impact. For example, a social entrepreneur working on a clean energy solution may partner with a government agency to access funding and regulatory support to scale up their solution across multiple communities.

However, there can also be challenges in the relationship between social entrepreneurs and public sector intervention programs, such as bureaucratic obstacles or differing priorities and values. It is important for both parties to work collaboratively and effectively in order to achieve their shared goals of creating positive social and environmental impact.

Strategies to enhance the relationship between the programs and social entrepreneurs
The relationship between social entrepreneurs and large-scale public sector poverty intervention programs can be strengthened through various strategies, which can foster innovation, build trust, and enhance the impact of poverty reduction initiatives, ultimately leading to more sustainable development outcomes, including;

1. Collaboration; A collaborative approach between social entrepreneurs and government agencies can lead to more effective poverty reduction strategies. By working together, social entrepreneurs can bring innovative ideas and solutions to the table, while government agencies can provide the necessary support and resources to scale up these initiatives. Collaboration can also lead to shared knowledge and expertise, leading to better outcomes in poverty reduction efforts.

2. Communication; Effective communication between social entrepreneurs and government agencies is crucial to building a strong relationship. Communication channels should be open, transparent, and consistent. This will help to build trust, enhance understanding, and ensure that efforts are aligned towards common objectives.

3. Partnerships; Social entrepreneurs and government agencies can form partnerships to improve poverty reduction outcomes. These partnerships can involve joint initiatives, co-funding projects, or sharing of resources and expertise. Partnerships can foster innovation, build capacity, and help to leverage resources for greater impact.

4. Capacity Building; Social entrepreneurs can benefit from capacity building initiatives provided by government agencies. Capacity-building initiatives can include training in project management, financial management, and communication skills. This can increase the ability of social entrepreneurs to implement impactful poverty reduction initiatives and can also support sustainability.

5. Funding Opportunities; Government agencies can offer funding opportunities for social entrepreneurs working towards poverty reduction. Funding can support the implementation of innovative initiatives and can also help to build capacity and develop sustainability plans. Funding can also incentivize collaboration and partnerships between social entrepreneurs and government agencies.

6. Evaluation and Monitoring; Evaluation and monitoring of social entrepreneurship initiatives can help to build trust and provide transparency between social entrepreneurs and government agencies. Evaluation and monitoring can promote accountability and help to ensure that initiatives are achieving the intended outcomes. This information can also be used to make data-driven decisions and improve program design, ultimately leading to greater impact in poverty reduction efforts.

The effectiveness of the relationship between social entrepreneurs and poverty intervention programs
The relationship between social entrepreneurs and large-scale public sector poverty intervention programs has become increasingly important in recent years. Social entrepreneurs are known for their innovative and impactful poverty reduction initiatives, while large-scale public sector poverty intervention programs provide the necessary resources and infrastructure to implement these initiatives on a broader scale. Despite this, the effectiveness of their relationship in achieving sustainable development outcomes can vary based on several factors;

· Level of engagement; One factor that can impact the effectiveness of this relationship is the level of engagement between social entrepreneurs and government agencies. To achieve sustainable outcomes, social entrepreneurs need to have meaningful engagement with government agencies to understand the existing structures, policies, and funding mechanisms. This will enable them to align their initiatives with government priorities and leverage resources to achieve a greater impact. Collaboration and partnerships among social entrepreneurs and government agencies are crucial to ensure that interventions are effective in addressing local needs.

· The availability of financial resources to support social entrepreneurs' initiatives; Governments have the resources to fund poverty reduction programs, which can help social entrepreneurs access the financial support required to generate positive change and impact. Governments can also provide targeted funding, such as grants, to support social entrepreneurs.

· Capacity and expertise; the effectiveness of the relationship between social entrepreneurs and government agencies is impacted by the capacity and expertise of both parties. Social entrepreneurs need to have the necessary skills and knowledge to deliver impactful poverty reduction initiatives and navigate bureaucratic processes. Governments also need to provide specialist support, training, and capacity building to ensure that social entrepreneurs have the infrastructure to effectively deliver their initiatives.

· Lastly, measuring the outcomes of poverty reduction programs is fundamental to ensuring that social entrepreneurs and government agencies are achieving positive change. Implementing monitoring and evaluation frameworks is crucial to measure progress and understand the effectiveness of programs. It allows identification of program weaknesses, which should encourage essential suggestions, refinement, and course correction to build on progress. These factors play a crucial role in achieving sustainable development outcomes through partnerships between social entrepreneurs and government agencies.
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